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By attending the round table event delegates will gain invaluable insights
into optimizing their clinical supply chain operations. Through engaging
interactive discussions, the attendees will learn strategies to enhance the
robustness, flexibility, and sustainability of their supply chains, ensuring
seamless delivery of vital resources and treatments. Delegates will leave
equipped with practical knowledge, actionable solutions, and a network
of industry peers, empowering them to transform their clinical supply
chains and improve patient outcomes.

18:00-19:00 Welcome Cocktails and Networking
19:00-20:00 ROUNDTABLE DISCUSSION
Collaborative Excellence: Streamlining Efficiency in Clinical Supply Chain Management
The interactive discussion will explore the construction of a clinical trial supply chain that combines
flexibility and robustness. We will emphasize critical supply chain elements, such as communication,
visibility, and flexibility and highlight the significance of a close collaboration between Clinical
Operations, Clinical Trial Supplies, and Vendors to ensure the success of clinical trials.
- Key Elements: Communication, Visibility, Predictability, Flexibility
- Ensuring adaptability to unexpected changes and minimizing risks
Sascha Sonnenberg, VP Global Business Development & Country Head Germany, Sanaclis
20:00-21:00 Dinner
21:00-22:00 ROUNDTABLE DISCUSSION (Continued)
22:00-22:30 Coffee & Cognacs

KEY OPINION LEADERS

Sascha Sonnenberg
VP Global Business Development & Country Head Germany, Sanaclis

Sascha Sonnenberg is a subject matter expert of a broad range of services along the clinical
supply chain such as Direct-to-Patient, labelling & packaging, cell & gene therapies, and global
distribution strategies. He has been a long-term member of the ISPE Investigational Product
community, contributed to the development of several Good Practice Guides and was a
member of the European IP Steering Committee.

ABOUT SANACLIS

SanaClis is a Global full-service CRO and one of the very few service providers with an extensive array of in-house
clinical supply chain, logistics and sourcing skills, offering a comprehensive range of end-to-end solutions for clinical
trials worldwide throughout the entire life cycle of the study.
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